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“Helping women RReeaalliizzee  SSuucccceessss
through entrepreneurship”
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Dear Stakeholders,

On behalf of the Board of Directors for
Alberta Women Entrepreneurs, I

would like to take this opportunity to
comment on AWE’s performance this past
fiscal year. If I could use one word to 
describe the results of
2007-08, it would be 
“momentum” as AWE has
built on past successes and
taken the organization to a
whole new level of 
achievement. 

One of the most significant
accomplishments over the
past year has been an 
increase in the awareness
of AWE services.  This has
been achieved through staff 
activities as well as an 
increase in the reach of
AWE through partnerships that have been
cultivated. The success of these efforts is
evident in our statistics.  More people
know that AWE exists and more people
are seeking AWE to help them establish
their businesses. During the past fiscal
year we have loaned nearly $1 million to
women business owners and have 
supported more than 2,500 women 
entrepreneurs through our business 
advising, information services, and 
training initiatives. 

The Board has also evolved this year as
we adopted the Carver Model as our form
of governance. The Carver Model reflects

policy governance and is focused on ‘big
picture’ goals, leaving the organization to
operationally implement those goals.
Over the past year the Board has revised
its policies and objectives (ends) and is
now ready and excited to make this 

important transition.

An important side-effect of
these activities and 
accomplishments has been an
increased understanding of the 
community that we serve – 
female entrepreneurs in 
Alberta.  Through re-branding,
increased awareness, new 
partnerships and improved 
governance we are well 
positioned  to continue our
growth and impact in support
of women entrepreneurs and
their contribution to the 

Alberta and Canadian economy. 

I am extremely proud of the 
achievements of AWE this past year and
am very excited about another year of
growth and continued momentum as we
move into 2008-09.

Sincerely,

Debbie Harris
Board Chair

MESSAGE FROM THE BOARD CHAIR
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Dear Stakeholders,

Iam pleased to be able to say that 2007-
08 was another successful year for 

Alberta Women Entrepreneurs. We are
building on past efforts and foresee the
growth to continue for years to come.   
As I reflect and report on the previous 
fiscal year, a few highlights come to
mind. First, the AWE staff has exceeded
my expectations. In 2007-08, they grew as
a team and delivered measurable 
outcomes beyond my expectations. 

In today’s workforce, where
staff is hard to come by and
turnover rates are high, I’m
proud to say that we have a
stable and dedicated team. 

Another highlight and major
change came in the form of
board governance. AWE’s
Board of Directors is now 
operating under the Carver
Model of board governance.
This is an improvement from
the old system as it allows
the board to set the ‘big 
picture’ goals and requires the staff to
make the operational decisions. The
Carver Model allows for everyone involved
with AWE to be more accountable. 

In addition, we’ve seen a steady increase
in our volume of lending activity. Our
2007-08 client loan numbers are more
than three times what they were in the
previous year. More specifically, in 2006
we loaned $285,000 and in 2007-08 AWE
loaned $925,000! In the last quarter

alone, AWE approved seven loans totaling 
approximately $400,000. That is a
tremendous increase and we are on track
to accomplish this scope of lending in the
next fiscal year as we already have six
loans in the works for Quarter 1.  

Increased market presence and general
awareness of AWE continues to grow. We
look forward to even bigger things in the
upcoming year as we expand our loan 
program to target Aboriginal women, as

well as newcomers to
Canada.  We will continue to
work with various regional
and program partners to 
provide high quality training
and network development
events and we will actively
seek to identify other needs
for women in business.

I am so proud of my team
and all they have 
accomplished during the
past year.  We have a fresh
new look, a fabulous new

website, and we have an exciting agenda
of events. Please continue to visit our
website for updates and to keep on top of
what AWE plans for 2008-09.

Until next year,

Tracey Scarlett, CEO

MESSAGE FROM THE CEO
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• Forty-four electronic communications were
distributed during the year and our Provincial
database has expanded to 3,631 active 
contacts. 
• AWE received 226 media mentions. This
number was driven as a result of marketing
initiatives associated with the Women’s 
Business Blaster.
• Numerous efforts were made across the
Province to increase awareness about AWE
and its services, including 19 speaking 
engagements, participation in 15
tradeshows, and 64 events were attended.
• AWE undertook a re-branding process and
launched a new website in the fall of 2007.
According to website statistics, AWE has
since had 21,494 unique visits to the Home-
page. 
• The number of AWE sponsored/hosted
events more than quadrupled this year to 22.
Networking events, AWE- inspiring Women
Luncheons, event sponsorship, and partner-
ing with other organizations 
contributed to this increase.
• A formal partnership with BDC for loan re-
ferrals and co-hosted sessions on 
Business Ownership, Transition and Acceler-
ating Growth for Women Entrepreneurs.

• AWE delivered 29 workshops with 348 
participants throughout the year. The
Roadmap for Success – a business planning
workshop – was a very popular program for
start-up businesses.
• AWE partnered with other organizations 
including Grande Prairie and Ponoka
Chambers of Commerce, various Community
Futures Development Corporations, Medicine
Hat Women in Business, Meyers Norris Penney
and Momentum for events and referrals. 

The adjacent graph shows the
various ways women have been
referred to AWE. It’s interesting to
note that 47% of respondents
identified the AWE Website as
their referral point. 

MARKETING & SKILLS DEVELOPMENT HIGHLIGHTS

Marketing and Skills Development has had a busy year working on several large projects 
including the re-branding of AWE, partnership development, and organizing training and 
networking events. Below are some highlights resulting from these various efforts. 

Networking at a 2007-08 AWE event. 
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*Regions:
Edmonton includes: Edmonton and north 
Central includes : Red Deer,Sylan Lake, Drayton Valley etc. 
Calgary includes: Calgary and surrounding communities 
South includes: South of Calgary 

Business Advising has seen a steady increase in the number of client advising sessions. The 2007-08 client
loan numbers are more than three times what they were in the previous year. More specifically, in 2006
AWE loaned $285,000 and in 2007-08 AWE loaned $925,000. In the last quarter alone, seven loans have been
approved amounting to approximately $400,000. 

This chart reflects the level of activity the
Client Service department of AWE has 
experienced in 2007-08. According to AWE
statistics, women seeking information from
AWE have been utilizing *Biz opps and e-mail
inquiries to make initial contact with AWE.
Phone and walk-in activity is significantly
lower. 

*A Biz Opp is an on-line form an inquirer can fill out so Client
Services can identify who at AWE can best serve them. 

BUSINESS ADVISING & CLIENT SERVICES HIGHLIGHTS

This chart identifies the location throughout
Alberta, in which these clients are operting.
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The graphs below provide a visual regarding the type of clients AWE serves, some insight into the sector of 
businesses they are operating and the demographics of our loan clients. All of these graphs are based on 
2007-08 data. 

LOAN PORTFOLIO
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STATISTICS AS REPORTED TO WESTERN ECONOMIC
DIVERSIFICATION CANADA

*These must be formal partnerships: eg.jointly hosting a workshop, financial sponsorship of WEC initiatives, in-kind sponsorship of work-
shops, special events or publications

2007-08
Inputs Budget Actual % of Budget
# Staff 10 9 90
# Volunteer 8 10 125
# Hours Committed by Volunteers 500 672 134
# Partners* 10 25 250

Outputs Budget Actual % of Budget
$ Amount Leveraged Through Lending Activities $400,000.60 $1,861,145.60 465.29
# Advisory Services Provided to Clients 2,000 1258 63
# Information Services Provided to Clients 1,200 2,893 241
# Website Visits 25,000 21,494 86
# Training Sessions Delivered 20 29 145
# Clients Trained 200 348 174
# Loans Approved 20 18 90
$ Loans Approved $600,000.00 $983,379.34 163
# Loans to New Business 15 14 93
# Speaking Engagements 20 19 95
# Communication Initiatives 35 44 125
# Media Mentions 50 226 452
# Trade Shows Attended 10 15 150
# Events Attended 60 64 106
# Events Sponsored/Hosted 25 22 88
# Loans Written Off 10 3 30
$ Loans Written Off $190,000.00 $67,145.15 35

Outcomes Budget Actual % of Budget
# of jobs created/maintained/expanded 30 74.5 248



9

Staff 
Tracey Scarlett - CEO
Cherry Ma - Loan Manager
Sheila Shand - Business Advisor
Laurie Anhorn - Financial Administrator
Cindy Wahl Braun - Client Services
Christi Millar - Marketing & Skills Development
Kathleen McCloskey - Business Advisor
Andrea Barber - Communications Coordinator
Merlina Almendra - Client Services Administrator

Board
Debbie Harris - Board Chair
Wendy Jossa
Maureen McMurtrie
Jennifer McNeill
Karen Robinson
Joanne Rowe
Janet Sharp
Helen Webster

BOARD OF DIRECTORS & STAFF
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20Toll free 1.800.713.3558 www.awebusiness.com

AWE is supported by the Government of Canada through Western Economic Diversification Canada


